Conpaiy 


FAfTH M. DECKER 
Key Account Manager 

It30 Lake Cook Road 
Suite 210 

Buffalo Grove, IL 60089 
(847)459-1760 
FAX (847)459-5992 
VM #61071 

March 25,1998 

TO: All Sales Representatives 

All Division Managers 
All Regional Sales Managers 
All Region Operations Managers 


Ladies & Gentlemen: 


RED CROWN MARKETING PROGRAM IMPLEMENTATION 


During January we began implementation of the R. J. Reynolds Partners Program with Amoco 
Corporate Stores (RBU). 

In 1997, a group of independent Amoco Dealers created a cooperative buying group called Red 
Crown Marketing. Red Crown (RC) is a newly formed corporation structured as a National 
Marketing Services Company, created exclusively for Amoco Branded Locations. Members of 
Red Crown will be, comprised of Amoco dealers, jobbers, and company operated stores from all 
parts of the country. If an Amoco dealer elects to join Red Crown Marketing, they will participate 
in the enclosed program. 

R. J. Reynolds has entered into a marketing partnership agreement with Red Crown, structured 
similar to our partnership program with Amoco Corporate RBU. 

Tobacco Program Benefits To Red Crown Members Are : 

1. To combine the purchasing and promotional power of all Amoco locations 

2. To ensure fairness and wide participation 

3. To provide Amoco locations an advantage in the marketplace, having consistent 
programs throughout the country. 

The Advantages For R. J. Reynolds Are Numerous : 

1. Allow RJR to compete in additional convenience/gas locations where we presently 
have no contract. 

2. Allows RJR a consistent program with help from Red Crown in maintaining the 
elements needed for compliance. 

3. Allows RJR to increase the depth of our promotional activity. 

4. Has given RJR a spokesman and partner who truly believes in the industjy 
approach, and is taking that message to thousands of dealers across the country. 

5. The new program will serve as a model to other convenience/gas outlets, that the 
two company approach is the best method of growing the category. 
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Red Crown has begun presenting the Tobacco Program to independent jobbers and dealers 
throughout the country. Sign up for the RJR/PM Program is taking place at these meetings, and 
will require immediate implementation. You will receive notification of these locations in the very 
near future. 

Within the next 30 to 60 days, we will be formulating other tobacco program scenarios involving 
other manufacturers, but always including R. J, Reynolds , i.e. RJR/B&W, RJR/LOR. 

The entire implementation package is enclosed for your review. Page 1 of the Cigarette Program 
Package should help you understand the Red Crown Cigarette Program Process. This package 
will be sent to you for each Red Crown Profile we receive. If we do not receive a Red Crown 
Profile for a Red Crown Member store, please voice mail Debbie Raith (#812697) and she will 
send one to you. You will need a Red Crown Package for each store before the Red Crown 
Cigarette Program can be implemented. 

All Amoco dealers who sign up to be Red Crown members will fall into one of two groups: 

1) Single independent operated store called on by a sales representative. 

2) Groups of independent stores (small chains) currently called on by a 
sales representative or an RJR manager. 

All Red Crown members will be assigned new chain ID numbers, based on their status (chain 
group or independent store). The new chain ID number will be issued by the North Chicago 
Chain Division, and supplied to you for ROU entry on the 7101 form. 

Please understand that our contract is with Red Crown Marketing, and all contracted display 
payments will be made from this office to Red Crown Headquarters , and Red Crown will issue 
credits to their members. 

Therefore, the entire responsibility for the implementation process remains with you. All 
compliance issues will be handled by the sales representative. Do not contact the North 
Chicago Chain Division . 

The responsible person will ensure all display and advertising placements, 
compliance of contracts, accruals and GAP spending, VAP, and virtually ALL 
aspects of the program. 

Please keep in mind, that although the elements of the Red Crown program may give you fewer 
displays and advertising pieces, in some locations, the benefits to RJR nationally far out-weigh 
the negatives which you may perceive in an individual store. R. J. Reynolds has made a 
commitment to both Amoco and Red Crown to assist them in building the cigarette category, and 
we are confident this is the best program for both RJR and Red Crown. 

Good Selling! 

Taith Jac(l 

F. M. Decker J. A. Geeting 

Key Account Mgr Executive Account Mgr 


FMD.dr 

cc: Jim McGuire 

Brian Stockdale 
Dave Wilmesher 
Jim Best 


Rick Sanders 
Pat Cundari 
Bill Duffy 


Source: https://www.industrydocuments.ucsf.edu/docs/jmlyOOOO 


51846 1968 



